
 FCPS Protocol for 
Responding to Racial & 
Hate Speech in Schools

Part 1
We welcomed students back and acknowledged 
that nearly ALL students follow SOAR Traits, but 
if even one student experiences hurtful language, 
we all need to be aware of the rules and what we 
can do to prevent or stop hurtful language.



We discussed that we 
ALL create the school 
climate and culture, 
and that together we 
can make sure KJMS is 
a safe and welcoming 
place for ALL.



FCPS is committed to providing a learning environment that 
ensures all members of our school community will be safe, 
supported and valued.

As a school division we will reject and will not tolerate acts of 
racism, racial slurs and hate speech, and we call upon all 
members of our community to do the same.

The presence of racist language and behaviors does not align 
with who we are as a school district, and we commit to ensuring 
that we will not allow these beliefs or behaviors to infringe upon 
or undermine the work of our school community.

FCPS Rules from SR&R



What does all 
that mean?

Why is this 
important?

What will we 
do?

What can you 
do?

What this means at KJMS

With students, we discussed 
how behavior can be different 
in public and private spaces, 

such as at home, gaming with 
friends.



It is important to consider:

INTENT

What did you mean 
when you said that?

What did you hope 
would happen when 

you did that?

IMPACT

How did the person 
feel when you said 

that?

What did others think 
when you did that?

What matters more? Your intent or the impact?



What might the impact look like?
★ How have you seen people respond to uncomfortable 

situations?
○ Smile - even when that doesn’t match your feelings
○ Laugh - even when it isn’t funny
○ Act like it isn’t a big deal - don’t want to cause a scene or let 

them know they made an impact, even if it is offensive
○ Say something hurtful in response

★ Do your reactions always match your emotions?

Bottom Line: Your feelings are valid.



SPEAK UP
“In the end, we will 
remember not the

words of our enemies,
but the silence 
of our friends.”

-Martin Luther King Jr.



What can I do or say? Be an Upstander
How can you support the target?

★ “Are you okay?” (you can ask in the moment or later in private)
★ “I heard what was said.  Do you need somebody to talk to?”
★ “That wasn’t right, can I walk with you to Ms./Mr.______ for help?”

What might you say if your friend is the one using hurtful language?

● “I don’t like that word.  Did you know it is hurtful?”
● “I was surprised to hear you say…”
● “Did you know that there is a history behind that word?”
● “Do you realize that was an inappropriate and hurtful way to use that 

word?”



Reflection:
What personal commitment will 

you make to become an upstander?

If we all build the culture of the school, 
what will you now do when you hear 

racial or hate speech?



Does your Intent Matter??

“We are friends.”
“He knows I am just joking.”
“She says it, too.”
“Every one does it.”
“They don’t care.”
“I didn’t say it.”
“That isn’t what I meant.”

“Nothing ever happens about 
it.”

Don’t make excuses 
or minimize your 
actions or the impact 
they may have.

We discussed the impact of 
your actions matters more 
than your intent. We discussed 
that action is always taken, but 
consequences are private.



Immediate Action
Students:
If you witness or experience the use of a racial slur, hate speech, or a 
related incident immediately notify an adult.

Educators:
If you witness the use of a racial slur, hate speech, or a related incident 
- INTERRUPT & INTERVENE.

Ensure the students are safe.

Report the incident to an administrator.



How will the administration respond?
1. Provide social-emotional support to the student(s) harmed and known 

witness(es).
2. Support and consult with the reporting educator.
3. Begin an investigation

❏ Student & teacher interviews
❏ Review cameras or other recordings
❏ Contact parents/guardians

4. Identify the current and future impact of the harm done and leverage 
support.

5. Consider the appropriateness and effectiveness of restorative practices
6. Follow the SR&R protocols

“Nothing ever happens about it”
All discipline is confidential (private)



What kind of 
KJMS do we want?

“Darkness cannot drive out 
darkness, only light can do 
that. Hate cannot drive out 
hate, only love can do that.”

-Martin Luther King Jr.

We reemphasized that the vast 
majority of students do a great 
job of using appropriate 
language. We reemphasized 
that we ALL create the school 
climate and culture, and that 
together we can make sure 
KJMS is a safe and welcoming 
place for ALL.


